Written assignments will
be a requirement

INTRODUCTION

As businesses are challenged with continuous
disruption, leaders are required to be increasingly agile
as they guide their organisations through these
disturbances. This advanced programme is designed to

increase the agility of leaders and provide them with the

skills they need to effectively implement strategic
transformation in a manner that embraces technology
and innovation.

OVERVIEW OF THE HIGH-LEVEL PROGRAMME
Module 1: Agile Leadership

Module 2: Agile Strategy Management

Module 3: Leading Agile Organisations

Module 4: Design Thinking

Module 5: Customer Experience

ELECTIVE MODULES (TWO TO BE SELECTED)
- Fintech

. Leading Agile Teams

. Financial Accounting

. Business Acumen for Leaders

OUTCOMES

+ Develop strategies for reflection and selt-awareness while

focusing on personal improvement as an agile leader.

» Analyse the role agility plays within strategic

management, and how to apply these concepts during

disruptive times.

» Create an agile culture within your organisation to lead

change, innovation and digital transformation in a rapidly

changing world.

+ Apply the fundamental principles of design thinking to

reframe a problem, identify solutions and create a
prototype to test the best idea successtully within a

business environment.

» (Gain a clear understanding of the importance of

customer experience within an ever changing, digitally

transformed, environment.
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